
P I L O T  P A R T N E R S H I P S : S U P P O R T E D  B Y :

The operating system​
for surgical throughput.​

Turning five years of NHS data into more patients treated.








Who to book next?



Kim, 34. Cancer  
diagnosis, caught early. 

Waiting 2 weeks. No 
significant past medical 

history.



Jim, 68. Severe 
osteoarthritis in both 

knees. Waiting 52 
weeks. Clinically 

depressed.



?
Who would you book next



T H E  S T A K E S
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4.6M  (2019)

7.3M
cases on the NHS waiting 

list in England today

£2.5B
government funding 

redirected toward private 
providers and independent 
contractors to tackle service 

backlogs and staffing 
shortages

Source: NHS England RTT statistics, via Nuffield Trust, IFS & The King’s Fund. 2021/22/24/25.

Current solutions haven't bent the curve.

7.75M peak (2023)

The kings fund, 2024

BMA, 2026)

https://www.kingsfund.org.uk/insight-and-analysis/data-and-charts/key-facts-figures-nhs
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I've seen this
first-hand.



T H E  S O L U T I O N
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T H E  P R O D U C T

A live theatre 
schedule that 
re-optimises itself.

Built in seconds, balancing clinical priority, 
wait time and every operational constraint.






H O W  I T  W O R K S

From data to a live schedule.

1

INGEST

Pulls your live data: every 
patient waiting, surgeon 

capability, room and 
equipment.

2

PREDICT

ML models trained on five 
years of cases predict each 

case’s real duration.

3

OPTIMISE

Our algorithm slots every 
case by clinical priority, wait 
time, skill and kit in seconds.

4

INSIGHTS

Re-optimises live and 
surfaces utilisation and 

bottlenecks. Gets better over 
time.



For an average hospital, SurgeryAI unlocks:

+8%
Increase in theatre utilisation

£3.6M+ 
Additional annual revenue per trust 

-50%
Admin scheduling workload removed

Model derived from de-identified NHS surgical data spanning five years, and NHS payment scheme 2023–25 revenue assumptions. Scenario-based estimates, not audited pilot results.
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From build to live NHS pilots.
T R A C T I O N

Contract Signed Fully Approved Models Trained

Cleared to 
go live

NHS contract 
signed. 

Private 
models

trained on 
NHS data.

2 more pilots 
lined up

IG, regulatory, and 
clinical safety approval

Pilot going live 
this month



W O R K  W I T H  U S

Turn wasted theatre 
time into treated 
patients.

F O R  N H S  T R U S T S

See your hidden capacity

a review of your waiting lists and theatre data

Pilot on your own data

private models, your trust only

Live alongside your systems

no rip-and-replace



P I L O T  P A R T N E R S H I P S : S U P P O R T E D  B Y :

Let’s connect.


	Slide Number 1
	Slide Number 2
	Who to book next?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	For an average hospital, SurgeryAI unlocks:�
	Slide Number 14
	From build to live NHS pilots.
	Slide Number 16
	Slide Number 17

