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Life expectancy has stopped .
increasing in England, and in Demand on NHS services

some areas is reducing has been increasing, but
much of that extra demand
Health inequalities are widening [ESSN. IS fo_r.treatme.nt of
and England lags behind _ conditions which are
comparable nations of many key ! preventable
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Lack of suitably N Cost of care
access to

D S > - Constraints on NHS funding — our challenge in 2023/24 and beyond......

¥ experienced ;taff a greater rate

* Rising demand - a growing and ageing population — NHS and Care services under
enormous pressure.

» Current hospital-based model of care — supply and demand miss-match.

Elective recovery * NHS needs to work differently;
o providing more care in people’s homes and community and,

o break down barriers between services ﬁi.e., GPs, other Healthcare Providers) — prevent
duplication and manage efficiency of scale - meet escalating needs

* Long Term Plan (re-draft WIP)

National and Local Context * Integration and Collaboration
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System overview

The NENC ICS is one of the largest in the country, serving a total of
3.2m people across four localities:

North - 1,025,000
Central - 992,000

South - 847,000

North Cumbria - 327,000

The system is home to 170,000 health and care workers and brings
together a wide range of partners, including:

13 Local Authorities

8 Foundation Trusts

2 Ambulance Trusts

64 PCNs

the Healthwatch network

numerous voluntary, community and social enterprise
organisations

Integrated Care Systems: design
framework
Integrating care
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Our evolution

Alnwick @

Legacy of collaborative working
ad el * Regional (NESHA)
* FT landscape

Newcastle @
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Digital was one of 6 initial ICS priorities
* Digital Care Programme (DCP)
* Digital strategy and roadmap

Durhame

@ Darlihgtof * CIO Network

* Flagship Programmes (growing)

Digital Care Programme
* Direct NENC ICS Digital Strategy
* & supporting strategies
* Coordinate delivery

Establishment of formal
Integrated Care Board (ICB)
15t July 2022

ICB Strategy - in progress (alignment)
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OUR PEOPLE

We'll support staff in their
roles and with their physical
and mental wellbeing and
ensure equality, inclusion
and diversity for all.

BEST PLACE TO
WORK & TRAIN

We'll drive forward our plans to be
the best region to work and train.
Working collectively to recruit and
retain our staff and supporting
them to work differently and more
flexibly in the future.

JOINING UP
HEALTH & CARE

We'll integrate services and
provide them around patients’
needs - not organisation or
buildings, or systems or ‘because
we have always done it that way'.

LIVING WELL

We'll support people so that
they don't need our help in the

first place and move beyond
‘treating iliness’ towards

supporting people to manage

their own condition and make
the right lifestyle choices.

QUALITY
OF LIFE

We'll drive forward our plans o be

We'll address the long
standing inequalities
and poor health
outcomes in our region.

NENC ICB — priorities — ‘digital golden thread’

P

INNOVATION

We'll drive forward further
innovations - harnessing the
pioneering spirit that already
exists in our region, and not

being afraid of trying new

things.

BEST START
IN LIFE

We'll give our children the
best start in life and improve
employment opportunities
- working with schools and
colleges to nurture young people
and keep talent in the region.

STANDARDS

We'll continue to raise standards
so all services are high quality
and delivered effeclively
including ensuring access to
safe, quality care, at the right
time and in the right place.
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Learning,

innovation and Eoptiation

health
research

Sustainability/ Commissioning

Net Zero

for integrated
Priority e
areas

Provider
collaboration

Finance Workforce
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Data and digital - ambitions for the future

e  The NENCICS will build on the excellent interoperability and access provided by the
existing digital solutions in health and explore how these can be made accessible to

inn:iaartri'ci:ag;nd Population all partners in the footprint

resaarch health e  The NENC ICS will underpin all decisions with robust data evidence through

developing a greater analytics capacity, leveraging existing capabilities, and ensuring
FAR— the generated insights flow into the decision making process
inabili ommissionin
Sustainability/ tori : e  The system will build up its population analysis and behaviour predictive capabilities
Net Zero or lntegl’ated i 5 = el : .
. care to better inform the design of health and social initiatives to drive improved
Priority outcomes for the population
areas

e  The NENC ICS will develop a strong pipeline of digital and analytics capacity through
supporting upskilling and recruitment, in collaboration with business, academia and
system partners

Provider
collaboration

Data and Digital

e  The system will raise the digital maturity of all providers and system partners, to
Finance Workforce ensure interoperability of functions is maximised

e  The NENC ICS will become a ‘trailblazer’ system for digital services, including for
enabling digital access to citizens for all services

® By improving the digital adoption in the population and enabling access to digital
services, NENC ICS will empower residents to take ownership over their own health



ICS ICS digital strategy approach/format
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i cs https://www.northeastandnorthcumbriaics.nhs.uk/media/5jdnarmg/nenc-ics-digital-strategy-2020 v1-2-3.pdf
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{ The Essentials
Getting the Basics Right
Because we had the basics right, we
were able 1o espond at pace to the

COVID-19 Pandemic.
We worked together (o solve
new problems; delivering

digital solutions to our region.

NHS Intiobves. i nave o inqoael 5
@osre= o anmy 5 iyt deuss picia] We (e Local suthorities and hesith working I

deployed new securlly arangements dcross. information securlty have been sharing alerts.
e coernts | ke egonal et o ghal st || ong experiences since 2013,

@ e atm contiviaty mesashg eur dola socirty Information Securly for the Nerth East - the: North,
Ou Indvidual organisatons are
Corneciog | CONSIGering others and working as a foned up
srsm lo stonghen o copaiiie 1 Faerct
.Em’o«i-y ver secure digialinfrastructures,

We've worked together to
implement a regional
’“"‘""”’“ Cyber Response
(e APRroAch, ensuingall
— x| VGOV follow a0
ST raws  apprograte methodology that
focusses equally upon;

People, Process and Technology.
oW

Covio-19
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Our digital roadmap
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Keeping our eyes on the Future
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Supporting and Related Strategies
lcs Pp! g g

and Digtal Skalogy, parners from across cur region have
Strategies.

Please see the links below:

? North Cumbria ICP BT
North of Tyne and Gateshesd ICP 2;-‘ = g
5 Durham, South Tyneside and Sundertand ICP = ¥
S %

PRI Toes Valley ICP

North East and North Cumbria GPIT

»

Poputayef Health Management

A

North Tees and Hartlepool NHS.
Foundation Trust

ICS Digital Governance review new
arrangements in progress, further
work to be confirmed.

ICS Digital Roadmap
Lots delivered, COVID helped
More to do — future opportunities

Miniaturisation driven evolution
Digital by default
Solid foundations essential

Regional strategic direction
Domain & place/ICP delivery plans

Place/Organisational alignment

Example

Vertical Alignment
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Optimising Health
Services - Diagnostics

! :'?. ‘*f .
-

Patient Centred

Frontline Digitisation
(inc. Digital Convergence)

Digital Pathology iﬁ
g

Aging Well
Anticipatory Care

Community
Diagnostic Hubs Q Badgernet
S0 Maternity

Laboratory Information
Management System

|ICS — strategic digital programmes

Radiology

l- ‘ Great Morth
l.-p Care Record

YOLIF Cang, Conmachid

Strategic/Tactical oversight
SYSTEM RESPONSE
i.e. Winter/COVID/Cyber

Respiratory Remote Screening Digital Care Home INR Self-Testing Service

Application Elect eferrals for those who need Enhancing care for patients on warfarin

A m to identify, tr e urgen
1 hig

Gestational Diabetes Service

Falls Prevention Service
Home ath

g for expectant mothers A digitally athway to help
etes those

Many other priority digitally enabled health and care programmes evolving
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|cs ICS — strategic digital programmes — (6 themes)

Levelling up requires a whols system
approach

4 The Frontine Digitisation programme's
England “raain flor 1310 suppeetloc)
business transformation programmes

North East & North Cumbria

@ ot povwnance sad
EPR markes management

% We wil leverage the capabilities of the

About us Our wark Commissioning Get involved NHSE/ Transformation Directorate and @ Mot e ot siegy

an funding tot lev

‘work in collaboration with regional
and polcy teams

Our advice for dlinicians on the coronavinus is here. » ; P pe—— ®
if you are a member of the public loaking for information and advice about coronavirus (COVID-19), including information about the COVID-19 makes sense o do contrally e e

vaccine, go to the NHS wabsite. You can also find guidance and support on the GOV.UK website. 9. EPR market management

Digitall
Social Care

© We wil operate governance /
orchestration appropriate for a major
programme and investment of this
Home > General practice > Digital First Primary Care scale

seneral practice

Frontline Digitisation

Resources Digital First Primary Care

Online consultation funding "nc Dl' ital Con vergence
Digital technology is transforming how patients and health professionals interact. As a resuft, NHS . g g

Contact us England is supporting the availability of digital and online tools so that patients can easily access the

Procurement advice, support and treatment.

2. Risk Stratification & Proactive Care

1. Patient Engagement Portals Planning Tools

Patient Design &
Administration & Implementation
OPs Support

3. Digital Administration Tools inc RPA & Al

Peri & Post Remote Patient 4. System Capacity Planning Tools

Operative Care Monitoring

Ho

Transforming >
Qutpatient Services

5. Digital Cancer Tracl

Patient

Selt Management Communication

Resources

6. Digital Diagnostics

Potential Regional Delivery

Priorities

3
Q3
o
o=
s2
s
1]

Elective Recovery



But what's the problem we are trying to fix?
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System pressures and congestion

ED Patient
Arrived

; mit or
Triage Wait in .| Treat ;}ichﬁ,ﬁge Patient
Patient Receptian Patient Patient Discharged

Predictive Analysis

Predictive Analysis Predictive Analysis

data data

I__"]]mii!:lillnm E

“FEg E‘ @

System-wide data driven decisions >
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Integrated Care System

Table 1 Factors associated with sucoess or fatkire m
healtheare IMET projects

Chrganization ® Culture
® Surategy
Project ® Management roles

® Ohrganieational changs
# Human resources
® Stages
Ervronment & Political
® Technical
& Commercial

Factors associated with success in the implementation of information management
and technology in the NHS - I. Bowns, G. Rotherham, S. Paisley Published in 1999

slajsl1 cls|

* |nfrastructure

* Networks

* Security

* Digital systems;
* Clinical

* Line of business

ICS Strategic digital enablement — “it’s not just the tech”

Our Themes
Our Strategy focusses on five key interlinked Themes 1o deliver our Vision.

Leadership

Culture

People development
Engagement
Education/Training/Learning
Investment
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Diagram 1: Health Informatics descriptors Venn diagram

Health Informatics Career Pathways Project Report
A Cowey, South, Central & West Published November 2019

World of opportunities

Invest in the people

first ~Studen E
Fs . t Sl;lsrtnl "-.:; "Edrndmn irﬂ'“lng
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Digital and informatics skills
for digital/informatics staff

specialist advisory teachier
clinical psychelogist  ahep coordinator
family suppaort worker
physiotherapist pusiness support officer

educatinon welfare officer ‘jDUti"I worker

social worker data analyst
sthocl improvement adwiser
finance officer sEfior practitioner
educational psychologist
occupational therapist - MoNMAERMENL accountar

higme B communey suppoet worker

Digital and informatics skills
for other healthcare staff



IC Digital Care Programme — Strategy

Integrated Care System

North East & North Cumbria

Integrated Care System

North East & North Cumbria




The future



ICS Keeping our eyes on the Future
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We are evaluating and delivering digital systems and services that are most likely to positively change health and care
outcomes and experiences over the coming years. As a consequence of digital and technology ‘miniaturisation’, a number of
such technologies are already in people’s many pockets, on their wrists as well as, within local GP surgeries, hospitals, care
homes and wider communities.

We will look at all opportunities to realise their full potential; to achieve better outcomes, more
efficient care and improve our citizens’ experiences.

@O 5@ e 1’ '@D ! B ey
O Artificial intelligence o "-7'

Smartphones and

wearables T~ At-home or portable

i, diagnostics
) 23°
Smart orimplantable drug , RN Sieapiacten St .
delivery mechanisms immersive technologies ‘f_'

i e ‘ N e ~_ & ' {
® 2 Build solid foundations

Connected community  Robotics and automation Genome sequencing Get the basics rlght



........... and finally”

« C-19 (Pandemic) has proved;
O Digital Transformation is not just for Christmas
 But, not everyone is able, willing or can, interact digitally
» There are unintended consequences of “digital first” i.e.

= Digital poverty —;
= Cyber threats ey
d Our digital strategy must be about “delivery” =———————p
= Get the basics right and people will deliver!

 Integrated Care Systems/Integrated Care Boards
 Opportunity to make a +ve difference
= Digital is the “glue” to help bond the Integrated Care System, but needs:

d People.
O Process.
O Technology.

7 .. Alignment
4 Trian:;:! d

Digital is not an option, but a necessity




Thank you for your time

Questions?

9 dr.gevans@nhs.net
y @DrGrahamEvans




