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Context



National and Local Context

System context

Elective recovery



NHS NENC ICS - Overview

Establishment of formal 
Integrated Care Board (ICB)

1st July 2022

Our evolution

• Legacy of collaborative working
• Regional (NESHA)
• FT landscape

• Digital was one of 6 initial ICS priorities
• Digital Care Programme (DCP)
• Digital strategy and roadmap
• CIO Network
• Flagship Programmes (growing)

• Digital Care Programme 
• Direct NENC ICS Digital Strategy

• & supporting strategies
• Coordinate delivery

• ICB Strategy - in progress (alignment)



NENC ICB – priorities – ‘digital golden thread’



Ambitions



Dynamic Navigation

We will do….

What we have done...

ICS digital strategy approach/format

https://www.northeastandnorthcumbriaics.nhs.uk/media/5jdnarmg/nenc-ics-digital-strategy-2020_v1-2-3.pdf

Covid-19



ICS digital strategy approach/format

• ICS Digital Governance review new 
arrangements in progress, further 
work to be confirmed.

• ICS Digital Roadmap
• Lots delivered, COVID helped
• More to do – future opportunities

• Miniaturisation driven evolution
• Digital by default
• Solid foundations essential

• Regional strategic direction
• Domain & place/ICP delivery plans
• Place/Organisational alignment

Reviewing in line with ICB strategy development

Example



Laboratory Information
Management System

Radiology

Digital Pathology

Optimising Health
Services - Diagnostics

Patient Centred

ICS – strategic digital programmes

Many other priority digitally enabled health and care programmes evolving

Community 
Diagnostic Hubs

Aging Well
Anticipatory Care

Strategic/Tactical oversight
SYSTEM RESPONSE

i.e. Winter/COVID/Cyber

TREE



ICS – strategic digital programmes – (6 themes)

Elective Recovery

Frontline Digitisation
(inc. Digital Convergence)

TREE



But what's the problem we are trying to fix?



System pressures and congestion

data data

Predictive Analysis

Predictive Analysis Predictive Analysis

System-wide data driven decisions



Strategic digital enablement – “it’s not just the tech” 

Factors associated with success in the implementation of information management 
and technology in the NHS - I. Bowns, G. Rotherham, S. Paisley Published in 1999

• Infrastructure
• Networks
• Security
• Digital systems;

• Clinical
• Line of business 

• Strategies, Policies, Processes
• Communications
• “As is” – “To be”
• Standards , Methods, 

Structures
• Governance 

• Leadership 
• Culture 
• People development
• Engagement
• Education/Training/Learning
• Investment



World of opportunities

Health Informatics Career Pathways Project Report
A Cowey, South, Central & West Published November 2019

Digital and informatics skills 
for digital/informatics staff

Digital and informatics skills 
for other healthcare staff

Invest in the people



Digital Care Programme – Strategy



The future



Keeping our eyes on the Future

Build solid foundations
Get the basics right



“………..and finally”

• C-19 (Pandemic) has proved;
 Digital Transformation is not just for Christmas
 But, not everyone is able, willing or can, interact digitally

 There are unintended consequences of “digital first” i.e. 
 Digital poverty
 Cyber threats

 Our digital strategy must be about “delivery”
 Get the basics right and people will deliver!

• Integrated Care Systems/Integrated Care Boards
 Opportunity to make a +ve difference

 Digital is the “glue” to help bond the Integrated Care System, but needs:

 People.
 Process.
 Technology.

Alignment
Digital is not an option, but a necessity



Thank you for your time

Questions?

dr.gevans@nhs.net

@DrGrahamEvans


