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Digital

Transformation

Paul McKeown — Head of Digital Innovation
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Content

Value to beneficiaries and our people
® The Nuffield Electronic Patient Record Project (NEPR)
working with InterSystems

Technology's Restructure
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Building a Healthier Nation

Hospitals | Fitness | Physio | Mental Health
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The experts in
health, wellbeing and
fitness

150 Workplace wellbeing sites
114 Fitness & wellbeing centres
37 Hospitals

5 Medical Centres

:

Fitness and wellbeing clubs
Hospitals

Medical Centres
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Our hospitals

* 100% rated Good or
Outstanding

* Acquired Aspen Group &
Opened St. Barts

* 5,200 Consultants & 1,500
Nurses
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Our 114 fitness and wellbeing
centres

Mental Health Counselling

Private GP services

Physiotherapy

112 heated pools across the
nation
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Helping employers look
after their workforce

* 50%+ of FTSE 100

* In-person and virtual clinical
support & training

* On-site gyms
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Flagship Programmes
delivering our 4K+
charitable purpose Beneficiaries R

2021: eached

£f1/m+

Social Return on
Investment
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Connected Health:
Human First, Digitally Enabled



What our
transformation
will deliver...

f Pride in
our people
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Nuffield Health
Health & Wellbeing

How you feel
tomorrow starts
today

Find your holistic wellbeing programme

cQav -

€4@® Liked by KnE and 115 321 others

nuffieldhealth #amazing #fitness #instagram
Looks nice!

tammyolson my holistic plan included a health
assessment, do | get the results sent to me in
the post?

Health Assessments are available on demand
through the NuffieldHealth app. Download it for

fraa franm aithar tha Annla ar Rnnnla ann ctara

Q ¢ &




Nuffield Health
Nuffield Health

4.8 %% Kk k K

104

Nuffield
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Get access to the gym Track your progress
with a digital pass

oW Nuffield
altt

Welcome back,

Hello Tony Tory

Welcome to Barbican!
Your performance

1,045 Ratings
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Professionals

Nuffield o
Health

HOSPITALS || GYMS | SERVICES | ADVICE HUBS gol

Hi Sam,

I Becky (Barbican Gym)
&

Based on what you've told me, I'd
recommend the Female Starter Plan.

Female Starter Plan

Gym membership

12 months




13:00

Monday, October 18

&3 NUFFIELD HEALTH

We haven't seen you in the gym lately
Tell us what caused this change in your activity.
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Hi Sam,

You last checked into the gym on Wed 29 Nu,
September. Health

~
—
—

—

We want to check if you're OK and if there's
anything we can do to help.

Based o

1 n wha ’,
we'd recommet,-,)::?;,J ve told ys

Do any of these apply to you?

. | have picked up an injury
Tell us where

the pa‘n . I’'m struggling with pain

oy right knee s ) | have been on a long holiday
our sYMP® () Ihave | ivati
1 us abou’(. Y () I have lost motivation
TC oms
o mpt —
gelect up 1© ain =Y (_ ) I 'have personal problems
o <
i syiffness )
pain Bru=Rg (_) My circumstances changed
o ,
Unstable N o
: e . ther
'ﬁghtr\ESS swe\\“"g
: Grinding
poppind g Redness
\
Rush o \ing Type something here
Ting
Clicking
Heat

Other
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Hi Sam,

I

—

You last checked into the gym on Wed 29 Nu,
September. Health

s
main S‘Jmptom

Se\e(‘i up o

iffness
Bruising o .
pain We want to check if you're OK and if there's Based
; on '
Uﬂstab\efwo anything we can do to help. we'd re what You've told
Tightness o welling COnsultac?mme”d a us

inding ; Ion wit,

e R < ess Do any of these apply to you? h
e
Catching
h : = i
R (king Tinghind . | have picked up an injury
Cclc

Heal

. I’'m struggling with pain

Other

TS about your pain /;\ | have been on a long holiday
e n

aln N ) )
\When 60 you feel the P (__) I'have lost motivation

\When

(_ ) I 'have personal problems
Wheﬂ =

() My circumstances changed
On and off Y 9

() Other

pain Type something here

| am in ml\d
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Your fithess
programme
@ Becky

Here's a programme based on your goals
and availability including 4 classes a week.

oM

Group Cycle

A high-intensity group
exercise class on a
stationary bike.

Gym Session

TechnoGym circuits
and free weights




Nu.

Authorise and book a
consultation for your
knee injury

- S—

Nufr,.,
Heallt\t:}u

These locations and consultants are
approved by your Private Medical
Insurer, Axa.

Tip
ﬂl Christen

An
Swi

Other actiy;
activity yo, €an now dp ;
o
€ water 5y .

St Bartholomew's Hospital gkl

imming_ T,

The new facility consist of 55 beds, four
of the most advanced operating theatres
and 28 consultation rooms.

@ W Smithfield, London EC1A 7BE

Choose the date

November

Fri
19

Mon

22 23 24

13:45

Priva
lesso

Consultation with Anna Koch

08:30 13:45

te one-¢
to
n One

See other Consultants

scan MR 18 2
MRI imagind (mag\'\enc

. rasonance ted Anna Koch
Magne’?:c(aer?iha‘ Use:s::nrgoduce deta!
type O = adio WaVE® Ly ¢ body & Jessica Mitchel|
fields 277 e inside © Th
ages —~— U@08:30 am

(Cha nge ‘\
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approved by your Private Medical
Insurer, Axa.

St Bartholomew's Hospital il
The new facility consist of 55 beds, four

of the most advanced operating theatres
and 28 consultation rooms.

@ W Smithfield, London EC1A 7BE

Choose the date

November

Fri Mon
19 22 23

Consultation with Anna Koch

08:30 13:45

See other Consultants

Anna Koch

Consultant

Request authorisation and book this
consultation

—

Pr]
lesson

t;% Jessica Mitchel
EH The @ 08:30 am (change)

12:00 13:45

Swimmi
! mlng fOr
be§lnners
4 d(oteacm-n h
e o ey
Support,

& Jessica Mitchey)
=
Bthe 08:30 am (change)

12:00 13:45

Slot in the lane
=

Enjoy
YOUr swim ¢
than'3 gy, M the wa
immers in tf, Y YOu want it i
e lane, » With no mey,
2 e

3 T
hu @ 08:30 am (change)
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Community,
Hi Sam

Introduce yourself -

Welcome to the community Sam. Why not
share a little introduction with your local
Nuffield Health beneficiaries and be part
of the conversation.

Barbican Groups View groups -

Recovery Plus Barbican Bike Club
Join group - Join group -3

= Becky
B

You aren’t in any groups right now. Try
joining one of these local groups to meet




Welcome, Chantelle
29062022

i our
Please select the region of y
main problem

Is jt Worse

When N you ( Please
select Up to sy, which affect you
Most),

Beng Your elpoy,

Stralghten Your elbgy,

Lift / Carry Push # Pull

e . - { Wash your hair / body
You Have Selected

Tuck Your shirt jn

Cook o clean Move vour ...



Welcome, Chantelle
29062022

Put your hand i Your bacy Pocket

Cook or clean Move Your head

i f your
Please select the region of y
e

main problem

Take Weight througp Your arm,

Use 5 Computer / phone / Iaptop

Use vibrating ©quipmeng Grip

Squeeze Water oyt of a cloth

Drive Throw / Hit

Play facquet Sports / golf Swim

Work oyt at the gym Other

L]

— =m

Powereq by PHYSIOWIZARD@

You Have Selected
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Recovery plan

&l Christen

Hi Sam, I'm here to support your recovery.
I've chatted with the Consultant and we've
agreed on a recovery plan

for you.

Next physio appointment

Mon 27 December

12:00

Physiotherapy session

with Christen

Christen
Scerri

Physiotherapist

Ask Christen a question .




Interoperability through
strategic partnerships

'] InterSystems-

TrakCare

Nuffield Electronic Patient
Record (NEPR)

Nuffield
Health

=

Connected
health
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Our vision

* Nuffield Electronic Patient Record (NEPR) is a critical driver of our
purpose of building a healthier nation through driving connectivity and
evidence based, data driven quality and clinical outcomes for our
members

* NEPR is the cornerstone of the Nuffield digital transformation

* NEPR enables the delivery of our strategic objectives and supports our
differentiation in the market.
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Why Adopt Electronic
Patient Record?

* Single source of truth (patient
experience and operational
efficiency

* Improved quality of care

Ease of reporting
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InterSystems-

TrakCare

Extensive tender and RFIl process including system presentations and demonstrations
Well established global and UK presence

Clinical and Administrative extensions for future expansion

Excellent system configurability

Ongoing development and improvement pathway

Well documented deployment toolkit

Strong and continuing approach to working as partners



NEPR
Roadmap

The end-to-end
journey for each
hospital

8 months per
hospital

3 hospitals at a
time

*
ae @ [
* Data quality Eggage_ ok
.. checks and IT IO .
. hosplt@l build Prociis
& =) continues A
* IT start to build what we do now,
* our hospital in . ., all departments)
. Trakeare - .
. & * &

. . . . Bespoke
*  TrakCare devices - training
* and network -~ plan created
* audit
.

B &
* Data quality
» checks and
* PDQ continues
*

.
Complete :
Pre-Deployment
Questionnaire »
(FDQ) *
*
. *
-
@ Check the +
H 23 data quality *
. ospital Change in PiMs
: Lead (HCL) L2
Kick-off and Data Quality e
meeting Champion (DQC) .
start their role .

.0

-
*
-
Praesassnetr®

@ Hospital & NEPRteam @) Hospialteam @) NEPRteam

28

- *
.
s -
. e
- TrakCare
* . devices
* Virtual and installed
+  face-to-face training
- (48 weeks prior to I — )
2o live — all colleagues. mm
micluding consuitants
and internal
med secs) '.
& Go [ no-go
. o A meeting
Data guality, - - . ; E
process mapping, & * i Continue
IT infrastructure Data quaity, to embed
& hospital buid bt training, process the changes
& engagement * 8 mapping,
*
continues " engagement and
* * hospital build END
. . . continues
Engage . % .
*
consultants . H il .
and med secs *
- * from FiMs into Hypercare
. . . TrakCare
: . {autower) ®
Process mapping - . »
—‘to be’ * . -
. ot
@ AN o ¥
Identify gaps * 9 ‘@ £l 1
in current
processes vs

new processes

*
0‘..’.‘6

An opportunity to review what's been completed and if we're ready to

continuwe our NEFR joumey. At gate 2, accountability for the roliout of TrakCare
is handed to us a5 a hospital team, with the support of the MEPR team.




Roll out Stage Gates

S I AN

Kick off - Hospital Change Lead and Data Quality Champions take their roles to assure data

quality from previous systems.

Build our hospital within TrakCare, process mapping begins with the associated training plan.
Identify the gaps in current and future processes, training of our people begins,

and TrakCare devices begin installation on-site.

Data quality assured, training continues and full data migration from previous systems to

TrakCare.

Go live decision.... Move forward, learn and iterate....

Nuffield
Health



Feedback from our hospital
teams on using TrakCare

“The pathways to input the necessary data become
second nature.” Nurse

"TrakCare gives me the ability to manage records
more efficiently and provides me with an over-
arching view of the patients journey. We have
confidence that each part of the patient journey is
being correctly managed.“ Theatre Administrator

"It's saving me lots of time not having to find paper
records to write in.“ Nurse

“With functionality such as automated calculation of
NEWS2 scores and the ward dashboard, it enables
our hospital teams to prioritise patient care.” Matron

30



Feedback from our consultants
on using TrakCare

“The new system has worked really well for me its very user
friendly and informative.” Orthopaedic Surgeon

“I was worried in the beginning when using the system and
seeing patients, however after seeing a few patients it
became easier to use.” General Surgery

"I like the system, more so because | can see when the
patient has arrived. | don't have to rely on the nurse or
receptionist to let me know when my patient is here.”
Rheumatology Consultant

“Huge amounts of work are being put in place to turn
Trakcare into a best-in-class electronic patient management
system for private healthcare. It is fascinating to watch the
improvements and updates.” Orthopaedic Surgeon
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Our new Operating model deploys the majority of our people from their
professional Community of Practice to a Unit. Each Unit is made up of empowered
Squads - each focussed on the delivery of specific business outcomes.

Commerce & Account Products & Services Infrastructure, Data
Management Unit Unit and Employee Unit

Strategy,
Architecture
& Innovation

CX

Product
Ownership
& Design

Pro X

Deli
& Sorvie Outcomes

Q
o
+

|®)

©

o
o
I

O

9]
Q
=

=

=
£
=

@]
)

Engineering
& Support




Thank you

:} Nuffield
Health



Our new Operating model deploys the majority of our people from their
professional Community of Practice to a Unit. Each Unit is made up of empowered
Squads - each focussed on the delivery of specific business outcomes.

Commerce & Account Products & Services Infrastructure, Data
Management Unit Unit and Employee Unit
S;ra'::-egy,. Enable journeys that sell, market, onboard Enable delivery of beneficiary-centric
rchitecture and manage the experience of products across settings, practitioners and

& Innovation beneficiaries and payors, end-to-end. payors, end-to-end.

Product
0-_ uune_trshi_lp Siatcholdars Stakeholders
& Design External: Clinical Partners, Beneficiaries, PMls,
Corporates

Internal: Clinical, Medical, Operational Development

Q
L
)

()

©

=
(al
Y

@) External: Beneficiaries, PMls, Corporates.

8 Internal: Marketing, CRM, Sales, Trading (all CCO),
=

—

=)

@]

@)

Contact Centres (CFO), Front of House (CQOOQ). & Effectiveness (all CQOQ), Sales (CCO)

Delivery

& Service

Squads * Primary Care - GP
Squads * Secondary Care »  Fitness & Wellbeing
*  Commerce (Oct 4*) * Secondary - NEPR incl. 24/7 (Oct 4t)
. . + Account Management (Oct 4%) + Diagnostics
En‘gl_neerlng * CRM & Customer Contact ¢+ Charity

& Support » Booking (temporal) (Oct 4t) * Primary Care - Clinical
PP & Health Checks
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Social Return on Investment — Nuffield Health
Framework

Using the Nuffield Social Return on Investment (SROI) framework, we
identified benefits for four beneficiaries

-4 Patients that have completed at least 6 out of the 12 weeks of EQ-5D* difference between before and after
T Patients the programme will experience improved health outcomes the completion of the programme

Family ... which improves the wellbeing of their
wellbeing family members

Patient reported reduction in care hours

Health and ol ::“Ctess ?he"t_de"t“a“g fortGFt" . Patient reported GP, inpatient and
s appointments, inpatient and outpatien : :
social care Sopo bt outpatient appointments before and after the

completion of the programme

) L Reported change in sick days, and the

m . " and ":‘Crea""des thﬁ:’ ab"'t{)m Q‘f’ t_’a::k proportion of patients reporting going
o ¥ RIBIICOITEITCy 218 AEROTaLE back to work after not being able to do so
days ey take due to the condition

* EQ-5D is a standardised measure of health-related quality of life



