
Public Governance in Brazil with  
AI-Powered Strategic Planning and 
Real-Time Transparency

OPPORTUNITY
Introduce AI-driven data 
integration for planning, 
execution, monitoring, and 
transparency in a Brazilian 
state. 

INNOVATION
The Target Platform 
transformed Sergipe’s 
governance with a fully 
unified digital architecture 
that bridges the persistent 
gap between planning, 
execution, and monitoring. 

SOLUTION 
The new platform ingests, 
structures, and presents 
Sergipe’s financial, planning, 
and feedback data with 
AI-based interpretation in 
nearly real time.

IMPACT
Through transparent and 
accurate monitoring, the 
state’s governance has 
built trust and enhanced 
efficiency and coordination 
in an unprecedented way.

Faced with a governance crisis, the Government of Sergipe, a state in Brazil, 
was plagued by fragmented data, siloed departments, and weak connections 
between physical progress and financial execution. These disjunctions created 
severe inefficiencies, delayed responses, and hindered decisions, eroding public 
trust and coordination. With an urgent need for a unified approach, this remarkable 
opportunity propelled Sergipe’s partnership with Facilit Tecnologia to bridge the 
gap between planning, management, and finance with the Target Platform. By 
eliminating data silos and friction, they transformed operational information into 
powerful insights and redefined how government delivers results.

Making Public Decisions More Transparent and 
Effective with the Target Platform
The Target Platform has dramatically elevated Sergipe’s governance by centralizing 
task, goal, project, and decision monitoring into a cohesive digital environment. 
Delays and risks are identified early, ensuring that strategic initiatives stay on track 
and resources are allocated efficiently. Sergipe has also better aligned managerial 
and financial data, accelerating feedback and boosting execution. Governance is now 
more transparent to citizens and stakeholders. An AI-enabled WhatsApp module 
and monitoring dashboard for state amendments open real-time data to the public, 
fostering a new era of accountability. Data-driven insights replace guesswork, and 
governance is visible, measurable, and impactful.

Architecture for Intelligent Analysis and 
Recommendations Based on Real-Time Data
The Target Platform is a comprehensive digital environment that seamlessly 
integrates strategic, financial, and operational data for government planning 
and management. With InterSystems IRIS® data platform as its foundation, it 
ensures unparalleled data integration, interoperability, and performance. A robust 
architecture supports the full cycle from planning and execution to review and 
feedback, transforming how governments operate and deliver results. Leveraging 
artificial intelligence, the platform offers intelligent data access, analysis, and 
contextual recommendations that proactively guide decisions. By consolidating 
information and aligning critical data streams, the Target Platform turns complexity 
into clarity and strategy into action.
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“The platform allows 
us to centralize the 
monitoring of tasks, goals, 
projects, meetings, and 
decisions, enabling a 
unified, transparent, and 
efficient approach to public 
governance. We saw a 
significant gap between 
planning, management, 
and finance, and the Target 
Platform was designed to 
bridge that gap completely.”

Facilit Tecnologia & the  
State of Sergipe Team

InterSystems.com

Keys to the Success of the Target Platform
• Unified Monitoring Architecture centralizes the tracking of tasks, goals, projects, 
    meetings, and decisions in one digital space, eliminating the chaos of dispersed 
    information and ensuring every stakeholder operates from a single source of truth. 
    Faster, more coordinated execution across all government departments results.

• AI-Powered Intelligence drives smart data access, automated analysis, and 
    contextual recommendations. Delays and risks are identified proactively before 
    they escalate into critical issues. Decision-makers receive actionable insights that 
    transform reactive management into predictive, strategic governance.

• Seamless Data Integration delivers unmatched data integration and 
    interoperability across diverse systems, bridging the historical gap between 
    planning, management, and finance and aligning physical progress with financial 
    execution. This information flow overcomes silos and enables holistic, data-driven 
    decision-making.

• Active Transparency Tools expand accountability through the WhatsApp  
    module and monitoring dashboard. Stakeholders gain a real-time, smart view of 
    performance and execution. Such unprecedented transparency builds trust and 
    ensures that government remains responsive and accountable to the people  
    it serves.

About the Joint Winners:  
Facilit Tecnologia & the State of Sergipe
Brazil’s Facilit Tecnologia and  Governo do Estado de Sergipe have united to 
revolutionize public governance through comprehensive digital transformation using 
InterSystems technology. Together, they deliver a powerful synergy of technological 
expertise, public sector vision, and world-class data integration infrastructure. This 
dynamic partnership empowers governments anywhere to achieve unprecedented 
transparency, efficiency, and strategic execution.

 

About the InterSystems Impact Awards, Selected by an MIT Panel
Each year, select client organizations are recognized at the InterSystems READY conference for projects 
driving positive change. Nominations are evaluated by independent judges from MIT on three criteria:

	 •  Makes a significant difference         •  Breaks new ground           •  Sets an example

To learn more about the InterSystems Impact Awards visit   
https://www.intersystems.com/intersystems-impact-awards-2026
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