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Uber Social Selling....

Marketing oder doch Vertrieb?

Social Selling ist nicht dasselbe wie Social
Media Marketing. Da geht es mehr um
Awareness und die Leadgenerierung durch
die Streuung von Content / Werbung.

Vertrieb oder doch Marketing?

Social Selling umfasst die Schaffung eines
Personal Brands (einer personlichen
“Marke”), das Auffinden von interessanten
Personen, der Mitteilung von eigenen
Erkentnissen und der Vertrauensbildung.

Vertrieb mit Marketing

Social Selling ist ein Vertriebsansatz, der
Social Media Kanale nutzt, um Kontakt zu
Prospects aufzunehmen, Vertrauen
aufzubauen und mit Prospects und Kunden

ZU interagieren.



LinkedIn, 2021.

Wa aving d a bEi Buying Research on Linkedin

. ? Average
S e I n ° . 2016: 32-36% of journey Monatlich aktive Nutzer / Schéatzung (Bing Al)
« 2018: 44-48% of journey Facebook: 2,96 Milliarden
- Ee’(;“f°'T“('jerte K‘;“def + 2020: 68-72% of journey | YouTube: 2,51 Milliarden
unden sind gut informiert. . 2021: 80+% of journey .

Ein grof3er Teil des Sales Cycle WhatsApp: 2 Milliarden
findet im Netz statt Instagram: 1,37 Milliarden

> Relationship-centric Vertrieb: (dauerhafte) TikTok: 1,2 Milliarden
Beziehungen statt (einmaliger) Transaktionen. WeChat: 1,2 Milliarden
Social Selling ermaoglicht personalisierte Telegram: 0,6 Milliarden

Interaktionen. : -
: Twitter: 0,36 Milliarden
Mckinsey, 2022.

Hybrid selling LinkedIn: 0,31 Milliarden
Snapchat: 0,29 Milliarden

» Daten-getriebene Entscheidungen:
bessere Informationen sorgen fur
besser Strategien. Social Selling * Expected to be the most
ermoglicht wichtige Einblicke in ,

* Drives up to 50%
das Kundenverhalten more revenue

dominant strategy in 2024



“Nur wer mitmacht, kann
gewinnen

III

= Why Social Selling Is Popular Among Marketers and Salespeople

users who outperform their peers in sales _ 78%
7 are more likely to achieve their goals _ 51%

business users are more likely achieve their revenue goals _ 40%

it reduces the time they spend looking for leads _ 39%

it helps them build deeper client relationships _ 31%

have closed five or more business deals by being active on social media - 10%

\ Crea




Project Social Selling
InterSystems

Early adopters

]
(V]
Pandemic hunters

digitalizing the sales

Innovators process.

Started working
with sales to
embrace social.

Regional
Roll-Out

if/ / Nurturing social selling

. in the DNA of IS
Pilots Employees.

Pandemic hunters having
the first success stories.

Leads: 224
Cost per lead: €9,09
47 meetings

19 opportunities (still
nurturing most of them)




Social Selling @ISC

Phase 1

Segmentierung
und Strategie

Phase 2

Social listening

Phase 3

1. Kontakt
(Vorstellung,
" Verlinkung)

Phase 4 Phase 5
Interaktion Konkretisierun
i Vertrauen g
" aufbauen (Projekt),
virtual /

physical



Phase 1

Segmentieren,
Zielgruppen definieren

[ sALES NAVIGATOR  Home Accountlists  Lead lists  Smart Links

Zielpresonen
identifizieren

[ Fiemish Roaion. Belaium | x R

[ sALES NAVIGATOR  Home  Accountlists  Leadlists  Smartlinks  Messs

) Name
Account lists ea il Name
Rolle Rolle

Filtered by: m e Shared with me System generated

Name O Owner

Recommended Leads © onvek

BE - Company list - Decision makers - Active on L...

cIo - Iso 5 © 520 vekemans

BE - Company List - Incompany Influencers 748 o Jan Vekemans
InterSystemS®
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Sales Action Pack: Cheryl Pegus, EVP Health and Wellness

Slin

|JinterSystems Walmart >,

CHERYL PEGUS SOCIAL ACTIVITY (analy

EVP, Health and Wellness, Walmart

Technology-enabled innovation will depend on making
health data more interoperable. Fast Healthcare
Interoperability Resources, is what allows software from
InterSystems to rapidly connect to software.

KEY TOPICS
Portland, Oregon, United States Community Healthcare _ Modern Healthcare
1 year and 6 months in role | 6,085 connections 2 . =
Affordable Healthcare [ ;- Brandeis University

Cheryl is a board-certified physician with a M.P.H. from Columbia

Health Clinics / Centers [l Tactile Medical
Cambia b Soluti

Telehealth | | AHIP

University and M.D. from Cornell University, and specializes in cardiology.
She has been EVP, Health and Wellness, at Walmart since December 2020
and is responsible for developing the Walmart Health business, in
particular the roll-out of Walmart Health clinics and affordable healthcare
for communities. She is passionate about healthcare equality and u:
innovation to provide access to healthcare for all. She is also a foodie’ and
has authored two cookbooks on health eating.

Health Leadership [ |

Better Data to Save Lives

Automated lab pathology software enables labs to
function with fewer operators, freeing staff to deliver the
best results for patients. It's also vital that a lab can
leverage data in the way that works best for its experts.

KEY CONNECTIONS

avid Carmouche - SVP Omnichannel Care Offerings at Walmart Health

Marc Harrison - President and CEO at Intermountain Healthcare
John Whyte - Chief Medical Officer at WebMD

MESSAGES (example me: engage executive) INTERSYSTEMS IS
AT THE HEART
OF HEALTHCARE

INNOVATION

Informationen
Sammeln
Profile erstellen

Innovation

With InterSystems the possibilities for healthcare are
endless. We enable unified care records and complete
visibility. So you can create agile healthcare systems,
breakthrough tools and ultimately help saves lives.

EMAIL / INMAIL MESSAGE

Stephen Militi - VP, Office of the CEO at Pancreatic Cancer Action Network
Hi Cheryl,
3 Nancy Brown - Chief Executive Officer at American Heart Association
We share a passion for innovation in healthcare and it's been great to see
the recent openings of the Walmart Health clinics, very impressive. I'm
interested to find out more about the program and in particular how you

are utilizing data to help drive affordable healthcare for all.

KEY POSTS OUR SOCIAL POSTS (relevant t

. our Customers Weren't Ready for
“IF YOUR CUSTOMERS WERENT READY
FOR DIGITAL PATIENT EXPERENCES
BEFORE THE PANDEMIC, THEY ARE NOW."

At InterSystems, our IRIS Data Platform is available as a fully managed

service and is helping healthcare businesses to integrate, manage, and

scale health data to deliver data-driven insight and solutions faster, for

less cost. It would be great to chat with you and explore how, together, we

can support your health data strategy to drive the very best healthcare z

services and solutions for local communities. Equality with CEO of

tems - In our latest PULSE blog, Meredith
Staszak examines how healthcare organizations
can start building a better patient experience,
leveraging trust and healthy data.

Introduces Teleheal
ermountain Healthcare Diabetes Program

WATCH Katvwan Al o WIS TV

WHAT IS THE GREAT

Sales Action Pack: Al for Walmart Health ystems - Kathleen Aller, head of
heallhcare market strategy at InterSystems, sat
down with HIMSS TV to discuss the digital

transformation of healthcare.

[ interSystems* Walmart >}

SUMMARY

Walmart are using emerging technologies such as Artificial Intelligence (AI)
to improve and create a better healthcare experience for their patients,
particularly in the area of Al-driven personalization

ACCOUNT UPDATES (ccent KEY EXECUTIVES
: a
Management

22 Wrike, a work management platform which is part of Citrix, has
announced that Walmart has expanded its Wrike instance outside of Walmart

Scott Geduldig - Director of Innovation, Walmart Health

Bryant Woolsey - Director Strategy & Analytics FHIR Enables Better Patient Access and

Application Building

Walmart have collaborated with Health at Scale which utilises Al to enable
employees to find providers and interventions that are a fit for their personal
health needs. Walmart have also partnered with BetterUp which uses Al
technology and behavioural science experts to offer accessible, on-demand
solutions for customers who are care workers. Finally, Walmart are partnering
with Epic to manage health record data with plans to promote
communications, personalisation, and information sharing

MESSAGES (e

EMAIL / INMAIL MESSAGE

Hi [Prospect Name),

I'm interested in learning more about your strategic partnerships with
Health at Scale and BetterUp and how you are creating personalised
recommendations for health professionals and customers using Artificial
Intelligence.

At InterSystems, our IRIS Data Platform is available as a fully managed
service on AWS and is helping businesses to inteqrate, manage, and scale
data to deliver data-driven insight and solutions faster, for less cost.

1t would be great to chat with you and explore how, together, we can
support your patient data and accelerate strategies to make your
healthcare systems even more integrated, faster, and smarter.

[sign-off]

LINKEDIN CONNECTION MESSAGE

Hi [Prospect Name],

I'm interested in learning more about your strategic partnership with
Health at Scale and BetterUp. It would be great to connect and explore
how InterSystems can support Walmart's data-driven-everything strategy.

[sign-0ff]

Canada

Apr 22 Walmart Health will open its first Walmart Health locations in North
and Central Florida which will the first to use Epic technology for health record
data management.

BetterUp And Walmart Team Up To Help Millions Of Caregivers Prioritize

March 22 BetterUp, a healthtech company, collaborates with Walmart to
deliver world-class coaching, Al technology and behavioural science experts to
deliver change at scale and support caregiver's mental wellbeing

Al Collaboration to Create Personalized Healthcare

2 Health at Scale and Walmart are joining forces to produce
personalized provider recommendations for Walmart associates and their
families using artificial intelligence

Data Platforms to Power Al With Healthy Data
InterSystems has developed a complete data piatform
that speeds and simplifies the development, deployment,
and maintenance of real-time, data-intensive analytic
applications in a variety of industries.

InterSystems IRIS Data Platform

InterSystems is the engine behind the world's most
important applications. In healthcare, government, and
other sectors where lives and livelihoods are at stake.

HealthShare Health Connect

InterSystems HealthShare Heaith Connect is a
healthcare integration engine that delivers high-volume
transaction support, process management, and
monitoring to support mission critical applications.

Jinali Desai - VP, Strategic Planning, Data & Analytics

Mitchell Cox - Director of Strategy & Innovation

Krishan Patel - Product Strategy, Walmart Health

Cheryl Pegus - EVP, Health and Wellness, Walmart

Shannon Borkowski - Senior Director, Walmart Health . @ m
Davey Lavergne - VP, Health & Wellness Business Ops @ m

(C]&lin)

Alex Hurd - VP/GM Healthcare Services

SOCIAL POSTS ¢t

; z g
NEWS: Agile Fractal Grid Selects InterSystems m

1y - AFG selected InterSystems IRIS Data m
Platform for its power grid initiative. IRIS provides

a robust, scalable data management solution that
ingests and analyzes streaming data

s ot g w3

Machine Learning Made Easy: m
n(e stems IntegratedML
' Machine leaming is the wave of u
the future and any organization looking to
compete will need to start using it

in]

4 Helping Governments Keep Their
cmz:ns Healthy
InterSystems IRIS for Health data u
platform elivers the standards-bssed capabilties
you need to develop and deploy Al-driven public
and population heaith innovation

InteropNow - Don Woodlock, Global Head of
Healthcare for InterSystems discusses how

| healthcare organizations can leverage FHIR ro
achieve data integration and interoperability.




Google Search Facebook ads

#1Patient1Record4Belgium | Meer tijd voor

wat echt telt | Maak eigenhandig de zorg bet... e e
www.1patient1recorddbelgium.org i ol e e g
Al je medische gegevens beschikbaar op 1 maken;

"Ik heb persoonlijk ondervonden hoe lastig het is om al je data te verkrijgen en hoe

plek‘ het kan Je |e\fen redd en . ._J OLIW medl Sche e belangrijk dit is. Voor mij was het een redding om kanker ... Meer weergeven

KO nta kt-St rategie ltemdetails bekijken

Uberall dort sein, wo die
Zielgruppen sind

ifx

LinkedIn Twitter ads

1on1 messaging

#1patientirecord4Belgium

Meer informatie, minder fouten. Jaarlijks overlijden er
Belgen omdat niet al hun medische informatie
gecentraliseerd is. Met alle patiéntgegevens op één
plek beschikbaar voorkomen we schrijnende gevallen.
Laat jouw stem horen en teken de petitie.

#1 t1 rd4Belgium

O reocom—

9 Jan Vekemans « 1:13 P 9

Jouw stem

Youtube trueview is belangrijk.

Deel je mening.

“We verzamelen zoveel data maar we
doen er niets mee. Dat moet beter kunnen.”

Yo
a‘n Vekemans, Founder
| 5 InterSystems-

o= 630 1 Creative data technology

Teken de petitie ;




Interaktion lUiber den

Phase 4 gesamten Sales Cycle

INTEREST

AWARENESS

1Patient, 1 Record, 4 Belgium
rove Data Management in Health,., 2,067 subscribers /S

How to Grow towards a Healthcare
System that Cooperates &
Information in One Place PROMOTED

NEWSLETTER
Join the mission for better

Healthcare by getting
in 1place

Andaman?
Ever -

| Follow #ipatientirecordabelgium ,])
s

InterSystems:

Creative data technology

This process
takes 1 month

DESIRE

i9.) T #Tpanenringconndusioivm |

MIRCOSITES

ACTION

Phil Leamon

a Phil Leamon
o Hello Jason,

The pandemic and the move toward more patient-
centric, outcomes-based care have pushed innovative
healthcare organizations to create digital-front-door
strategies to facilitate products and services that
serve patients in a pandemic-focused environment
IDC Research Director Mutaz Sheg lis it "a digital
fabric that spans the continuum of care,

Next wee! are sponsoring an online event on
Linkedin, Create and Open a Digital Front
Door” This event is of primary interest

Devices, Imaging, Telehealth, Life Scie
Provider organizations. OUTREACH

Jason, | am sharing this event information to ask if you
ague may join? Please visit
[ Latest message JUIUGHIRTET
43552/ to reaister for this

CONVERT

InterSystems®

Creative data technology



210.99
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Herausforderungen

= |st Social Selling wichtig fur uns?
= Wie kann man es skalieren

= QOrganisation, Resourcen und Budget

= Esist ein Change Management Prozess mit alles
Vor- und Nachteilen

= Einbeziehung aller Beteiligten

= Social Channels sind standig in Bewegung (es gibt
immer wieder was Neues bzw Updates )

InterSystems®

Creative data technology




It works!

Pipeline results
for 7 Sales reps

Andrew Aho “A 1 on 1 meeting with a target account came
Regional Director through a response to my newsletter”

April:

® 29 meetings with Economic Buyers
Ames Abbot “An interesting data architect from fidelity has ® 49 meetings with champions

Financial Services Sales

visited my profile since my last post.”

Executive

Feb-April:
Geoffroy Vitoux “Your work is important, thanks to this list Jan 4 * 83 meetings with Economic Buyers
Marketing Program has contacted a prospect and had an interesting | ® 111 meetings with champions
Manager discussion for a potential project”

Sales Qualified Leads

“Our connection campaign is being successful. Each day, | receive at (had initial conversation and now in a
least 5-10 new contacts being added to my network and most are C- =1 nurturing process)

Level contacts. Under normal circumstances, these are executives ' ® 303 Economic Buyers

who | probably would not have reached”.

® 142 champions

Social selling really helped me “fall forward” into the

Shane Willie
Business Development healthcare market, getting me in front of the right | S @
Manager people, leading to conversations about potential deals. e ntersystems

Creative data technology



Vorteil
Team Play

Sieht aus wie das
klassische
Account Based
Marketing

Erinnert an das
integrierte
Marketing

Fuhlt sich aber
anders an.

N

Tech guy

1L

W
/ N/ 1 N\,
® @ [ [

IS team w w w w

Executive Sales Exec SE

N




Social Selling is the new normal

Wir setzen es in vielen unterschiedlichen Ansatzen um

Thought leadership

* Product development

* Hybrid Sales . Sales Engineers

 Not one or the other, both smarter . Executives
* Virtual / Hybrid events Create new Opportunities
* Don’t loose out on anyone . Segment smarter
* Social Listening * Engage for the long game / nurture
* Be better prepared e Sense (the right moment, the
* Be more relevant for longer appropriate proposition)

* Lead (notonlyin the TL sense but by
proactively solving prospect’s
problems)

InterSystems’

Creative data technology
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